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Seats sold 6 — 8 0/
o

Max
revenue

RMS BASED PRICING APPROACH

m Gains multiple customer segmentation

m Combines diversified customer demand

Seats price B Satisfies diverse demands
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Passengers Service System
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E Data processing
O rules
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Historical bookings i
Actual bookings
No-Show data

32 Inventory — .
Competing tariffs

3¢ Statistical data i Operational data
illl

processing for optimization

Profitable rates

Expenses

0 Fare System —

é@ Revenue Accounting _
System
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FORECASTING

Booking demand No-Show Rates

| | | | |

By Booking Classes

By Destination By Flight Segments (RBD)
| |
STATISTICAL DATA

Comparable parameters in the past: = Current reservation trends
= the same route = Seasonal trends

= the same day
» the same time frame
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Passengers Service System

“O- DAYTIME WORKFLOW

ONLINE-REFRESH
USER INITIATED ACTION

v

Flight optimization Utilization of optimal
request protection levels

| !

Calculation of optimal
- protection levels
for requsted flight

Booking data for
requested flight

£ MANUAL LOAD

USER INITIATED ACTION

v

Manual upload of optimal protection levels for selected flight

Utilization of optimal protection levels

INVENTORY SYSTEM TRIGGERS
USER INITIATED ACTION

Utilization of optimal

SV CI T protection levels

| !

Calculation of optimal

Flight booking data —> e (B

‘(5 SHEDULED NIGHT TIME LOAD

INVENTORY

Previous day’s booking
and check-in data

Utilization of optimal
protection levels

l !

Calculation of optimal protection levels
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B Segment-level based resource
optimization

B Tariff management based on competitors
e—r e fare analysis

m Calculation of the minimum group fare in

Route:* Segmert Fghtdae Trme window:

e B b ICm W ] accordance with flight and group size
Departure date: # 02012012 ¢ Forcast date: 01012013 . .
P - B Calculation of overbooking level
L U 30
b o| e . ®m Reporting about significant events on
- | the flight
: e m  User friendly web based interface with
e S - content sensitive help system
v 0 %13-&
; 18- /\ ' B Three modes of interaction with
inventory systems:
90 |
,? on schedule,
. ' online,
30
n \/ W on trigger
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B |ntegration with revenue accounting
system

1119 (UTCH0) +

B Sales optimization based on user

DEMAND BASED SPECIAL EVENTS ANALYSIS . .
defined scenarios

B User access management based on
selective admission to work with sets of
destinations, flights, segments, etc.
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SIRENA.REVENUE

Control Commercial info Catalogs

um| Profile gl Message {0} Interface ) Exit

Flight TK1 4 fri 22.07.2016 11:00 Days: -38 =

Parameters Booking dy i Competitor fare S | forecast Group \( ";'n:.: m’mm 2
Avg. rev. Fare Bookir Book. lim. Avail Au Gr. book. ‘Wait list i fest. Error Lim. fest. No-Show BL 0B Open Avail Au -

& G 1300 1328 0 0 0 0 12 12 0 0 0 0 0 0 0 Open 8 12

b/c 1250 1302 1 0 0 0 12 12 0 0 1 0 0 0 1 Open 8 12

Z/D 1200 1272 0 0 0 0 12 12 0 0 0 0 0 0 0 Open 8 11

Iz 1150 1250 0 0 0 0 0 3 0 0 0 10 Open 8 11

11 2000 1224 ] 2 0 x 1 1

2 0 0 0 0 17.5 0 17.5 0 17 Open 105 144

M/Y 780 200 4 i} 4 0 101 101 0 0 213 ] 4 0 8 Open 90 127

K/M 750 785 2 0 9 0 97 97 0 0 21,8 0 9 0 22 Open 86 119

& L/K 730 751 3 0 6 0 88 88 0 0 14 0 6 0 14 Open 66 97

T/L 8 0 25 0 0 0 18.25 0 18.25 0 Open 55 83
L e ) & | o] e I N S Y
a/v m__-l_-!--ﬂ-! sn =il I N N

NfQ 653 2 0 3.5 (] 3 0 Open 30 46

E/N

Blices: 36 20 19 18 17 16 15 14 13 12 11 10 7 6 5 4 3 2 1 0 Fact

@ History

Search | My flights

Current flight information which is uploaded from Inventory system for
the purposes of analysis and optimization

Forecasting data
by Revenue system

(1] 9.3 [1] 3 ] 9 Open 29 43

-

113

dase all
10:45 (UTC+4:00) #

Calculated optimal booking limit
(BL) and expected optimized data,
in case to be uploaded into
Inventory System
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Control

SEARCH

T
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+ AAQ-RER-SLY
+ [ AMaRH
+ AAQ-CEC
+ [ MaOME
+ AMGOI
« [ MaHva
+ BAQIF
« [ 0N
+ AMQHED
+ AAg-NaC
+ ARO-NIC
* AMQ-NOZ
+ AAQ-NUX
* AAD-PEE
+ ARD-SVK
o [ AT
+ [ Asgura
+ ADE-DME
+ ADS-5GC
+ ADS-TIM
+ [ ARBEG

Settings

Date

@ Demrturedste | 09

Daystodeparture

Cendtions
Booking ™
IMeforast - |

(] toodfacer > |

Festload facter > g |

«

Fight
yca4.
e
YC24

Catalogs

ontrol

(LTSI 23.09.2014 11:49:19 "

Route
2 DME-TIM
2 DMETIM
2 DMETIM

DME-TIM
DME-]
DMETIM
DME-
DME-

M

TIM
TIM

Reports

Commercial info

 Dep.dte(1)
30.09.2014
2909204
28.09.2014
27092014
2609.2014
25082014
24092014
23.09.2014

History

23.09.201411:48:27

Dep. time
20:15
20:50
2015
20:45
20:50
2015
20:15
2015

Help

Settings Catalogs Reports

19.09.201417:1123  16.09.201417:16:44  16.09.201412:00:4

wD Aircraft Phys. cap. Virt, cap.

Ly R 50 30)
e (<] 50 0]
8 &) 50 50|

History

16.09.2014 11:48:23

Mud. fest.
68,45
iL9
40,78

Help

16.09.2014 10:42:23

Block. Load ftr.
2 2
2 14
2 26

® lgin ntidls e e - -
om os om

Aireraft type I_IMuts Time window

) - Forecast exceedsthe capacty - 0000-0200
[ Zaokng deviaton from forecast

Group size changed

™ Wat list change 06:00-08:00

™ Airraft type change 08:00- 1000

™ 100-200

= Block change 1200- 1400

ANg Virtual capacity change (] 14m-1600

ANS Fiight isdetected inthe system forthe fist time 1600 - 18:00

w 18002000

GaY Defauk parameters used 2000 - 2200

La Incomplete data for the forecast 2200-

560 :1 | | Optimisation error _':J

Festioad fetr Marks
136,89| 44

147,38
167,84) #
142,85| #
9744

90,15

CRITICAL FLIGHTS SEARCH BASED ON DEFINED SPECIAL MARKS

10.09.2014 10:09:51

Status Dem profile Downlbad date

Uploaded autom 83,91 23.09.2014 05:30
Uploaded autom 79,08 23.09.2014 05:30
Uploaded autom 57,61 23.09.2014 05:30

Uploaded autom 80,14 23.09.2014 0530
106,571 23.09.2014 05:30
71,64 23.09.2014 05:30

68,84 23.09.2014 05:30

Uploaded autom
Uploaded autom
Uploaded autom

Uploaded autom $391 23.09.2014 0530
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FINANCIAL REPORT ON THE FLIGHT PER EACH CABIN,
BASED ON COSTS AND REVENUE DATA

SIRENA.REVENUE [i=| Profile [ Message

Exit

Control Commercial info Catalogs Reports History

Selection: Finandial result

Day of week Aircraft type Route Month Flight number Cabin Date Phis. cap. Virt. @p. Booking Booking per cent  Mixed fest. Lim. forecast Booking per cent fc Revenue Expected revenue  Festd. revenue Flight revenue Fixed costs

fri 319 ADA-DME July TK1 = 22.07.2016 12 12 a4 33.33 [ 2 50 4 700 2350 7050 1] 20100
319 ADA-DME July 22.07.2016 144 144 39 27.08 14485 98.65 100.45 26 170 66 196.68 97 063.86 0 20 100
156 156 43

fri TK1 Y
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CREATION OF RULE AND SCENARIO

SIRENA.REVENUE ol prome wiT— Ty it

Control Commercial info Settings Catalogs Reports History Help

Access System settings Reoptimization Automatic upload m Parameters Demand profiles Virtual flight Competitors settings

- — g o]

Classes: ‘C, D.E ﬂ ‘ .
close class

Scheme: ‘AANDB | QQE@ close class

Condition close class

A: [days before Aight Rl &> T2 =
= [ [ [
o[ [ | | [
o o [ [
[ days before flight |—_IE| |>_IE| o % @
FWEWE =@
G: | load factor per cent |—_IE| |>_IE| 0 % @
H:| forecasted bad factor [ e Tao =
I: | &with min opened com petitor fare I,—E| I>—E| IE—@ @
booking |-_IE| |>_IE| ] % @

always

-

Action

booking limit B > il 50 =

“ et

@ History Search | My flights 15:13 (UTC+4:00)

10
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Sirena-Travel GmbH Sirena-Travel CJSC

49, Savignystrasse, 37, bld.12, Leningradskiy prospekt,
Frankfurt-am-Main, Germany, 60325 Moscow, Russia, 125167

Tel.: +49 69 74308744 Tel.: +7 495 782 1315

Fax: +49 69 74308764 Fax: +7 495 782 0164
http://sirena-travel.com http://sirena-travel.com
http://leonardo.aero http://leonardo.aero

e-mail: pss@leonardo.aero e-mail: pss@leonardo.aero



